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Mentorship Framework – Quick Reference 
6 Step Process 

The Appreciative Inquiry Philosophy 

The SEE-KS program has adopted the philosophy of appreciative inquiry to guide our mentorship.  This philosophy is based 
on the premise that a collective discussion of “what’s working” in a natural activity fosters an ability to imagine “what could 
be” and a collective development of an action plan for “next steps.”  This process reduces the need for an “expert” model 
of consultation that is based upon more coercive or persuasive mechanisms for planned change and rather focuses on 
the positive psychology to enhance learning. The following guidelines are offered to foster a productive and emotionally 
regulating peer-to-peer mentorship session: 

① Identify your role and the process of appreciative inquiry.  In this step, remind those involved that
the observation is focused on appreciating what is already working to foster investment,
independence, and initiation (the three “I’s” of engagement) and then inquiring which of these
“I’s the educator(s) see as possible opportunities.

② Let the educator(s) being mentored start the conversation.  Before observing the activity and
recording “what’s working,” be sure to provide an opportunity for the mentee(s) to start the
conversation.  Questions can be asked such as:

o What were your goals/learning targets or what were you hoping the child would do?
o What strategies do you feel have been effective, and
o Where do you see opportunities for enhancing engagement…would it be…investment,

independence or initiation?

Be sure to recast what you learn! 
“So what I hear you saying is…your goals were… what you thought was working was… and you are interested in exploring how 
investment/independence/initiation might be enhanced.”

③ Discuss ‘what’s working.”  Using notes gathered on the SEE-KS Mentorship Checklist, share what 
has been noticed.  The phrase, “I noticed that the child/children had access to _______ and this 
appeared to enhance…investment/independence/initiation” can be used in lieu of phrases that 
include words of praise which are more “evaluative” in nature.

④ Inquire which “I” of engagement the mentee[s) would like to explore.  Inquire whether the mentee 
feels there are opportunities to increase emotional investment… increase independence…or increase 
initiation…”  If there is uncertainty, it is often helpful to ask what do you hope for…dream for with 
your learners?”

⑤ Research & collaboration to discuss possible ‘next steps’ (10 minutes).  Review the relevant section 
in the SEE-KS Quick Reference Tool then allow wait time to ensure that the mentee(s) can lead the 
“next steps” discussion…” Do you have a sense of where you might go or would you like to 
collaborate.” Questions to stimulate collaboration might include, “I noticed how effective it was
when…. how might this look during [this part] of the lesson…” or “I wonder if….” 

⑥ Identify an action plan of next steps and who is responsible for that action.  This step provides an
opportunity to “check in” to ensure whether next steps are realistic, resources are available (e.g.,
“Can you make it fast?  Can you make it last?”).

SEE-KS Coaching Guidelines:  ① ② ③ ④ ⑤ ⑥ 
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① Location: Date:  
Mentee(s): Mentor / Observer(s): 

② Activity:
What was the mentee hoping the child/children
would do?

③ What is working (mentee’s
perspective) 

④ Opportunity to enhance:

Investment / Independence / Initiation 

(circle one that the mentee (s) wishes to explore) 

⑤ Possible Next Steps
(generated during collaborative discussion) 

A. Investment can be enhanced when the… ③ What is working (mentor’s
observation) 

1. Child / Children’s interests have been considered to
stimulate motivation for learning and interacting. 

2. Child/Children have the support to stay actively
engaged and persist in tasks

B. Independence can be enhanced when the…

1. Child/Children know what to do.

2. Child/Children understand what is being taught.

C. Initiation can be enhanced when the…

1. Child/Children have different options for showing 
what they know and what to say. 

2. Child/Children have frequent opportunities for 
initiating in everyday activities.

⑥ Action Plan for Next Step(s): SEE-KS Mentorship Steps:  ① ② ③ ④ ⑤ ⑥ 


